
WHITE HORSE PARK TIMES 

2026 
Greetings from the BOD: 
 
Dear Homeowners,  
 
     Happy January! As we wind down 
from the holiday season, we look 
forward to our 2026 season for the park. 
April 1st is just four months away and we 
hope everyone is excited and looking 
forward to a wonderful upcoming 
season. 
 
     While working on the Budget for the 
upcoming year, we have been seeking 
estimates and proposed contracts from 
different companies for pool, lawn and 
security services in order to provide the 
best quality services for the most 
competitive prices.  We have secured 
the pool contract with Best Aquatic for 
2026 and are still working to secure the 
best deals (quality and price) for lawn 
and security services.  We are looking at 
three companies for each service. 
 
     We are extending the pool closing 
until September 27th for 2026 with no 
lifeguards on duty after Labor Day. Best 
Aquatic will provide one chemical testing 
each morning and then our Pool 
Committee headed by John Ewell will 
complete the remaining pool duties. 
Maryland law permits pools in private 
communities to be open with no 
lifeguards on duty.  Everyone must swim 
at their own risk, no one under the age 
of 16 will be allowed in the pool area 
without an adult, and signs noting same 

will be posted on the entrance gate and 
in other spots within the pool area. We 
are very grateful to John and the 
members of the Pool Committee for 
assisting with making this possible. 
 
     We have been working very hard 
with Associated Reserves on our 
suggested revisions of the original 
reserve study and have approved a final 
revision that will be released to you as 
soon as we have it. The designated 
changes are as follows: 

• Date changed to reflect our fiscal 
year (April 1 – March 31); 

• Corrected the amount of reserve 
balance on April 1st to include the 
marina reserves; and 

• Removed the replacement of 
mailboxes.  
 

     Everyone needs to understand that 
the amount of funding suggested for 
repairs and replacements are inflated 
because the estimated costs are 
compiled using a national standard 
(costs from the entire country).  
Unfortunately, those can’t be changed 
without having recent written cost 
proposals relating to the same scope of 
work.  
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  Everyone also needs to understand 
that the proposed amounts to fund the 
Reserves 100% have concerned us all. 
All Board members take their fiduciary 
responsibility very seriously, but we also 
realize we need to increase the reserves 
gradually.  We will NOT be increasing 
dues to fund the Reserves 100% this 
year.  
 
One more topic of extreme importance 
is, according to the Maryland Law 
passed in October, 2025, it is mandatory 
that we create a fund for repairs to our 
infrastructure.  
 
     Rest assured that we will do our best 
to keep the increase as low as possible.  
When your dues go up, our dues go up.  
We want to keep the dues as low as 
possible and we are required by 
Maryland Law to fund our Reserves. 
 
     We would like to remind 
homeowners that our monthly financial 
reports can be found on the WHP 
website under “Financials”. In addition, 
we thought it would be beneficial to add 
a very brief financial update to our 
newsletters.  Accordingly, please see 
the “Financial Update” article included in 
this newsletter.  
 
  
 

 
 
    As a reminder, we still need 
volunteers for a variety of committees 
and are asking if you can volunteer for 
anything, please reach out to the Board 
by email via the website or by calling the 
office. 
 
There are volunteer opportunities that 
are once a year, a few times a year, or 
more involved. So, whatever you can 
do, we are happy to have your help. 
 
     A friendly reminder regarding the off-
season occupancy restrictions required 
by Worcester County and WHP 
Declarations. Between September 30th 
and April 1st owners may occupy homes 
for no more than 30 days (consecutive) 
or 60 days (aggregate). If you have any 
questions, please contact the office.  
 
Happy New Year!! 
 
John, Tammy, Val, Tracey & Leroy 
 
 
 
 

 
 
 
 
 

 
 
 

 
 

 
 
 
 
 
 
 
 



From the Park Manager: 
 
Happy New Year WHP Community, 

     I hope everyone had a great Christmas and a lot of 

fun over the holidays.  Now we have a new year to 

celebrate .Thank you to all of you that brought gifts 

for the office and staff.  You are much appreciated! 

     By now, everyone should have their homes 

winterized or have left their heat on to avoid frozen 

and broken pipes.  So far, we have had cold snaps 

that don’t last longer than 4 or 5 days. And only a 

dusting of snow.  Our coldest months are ahead.  

     Everyone will tell you that it doesn’t snow here 

but those of us who live here can honestly say that 

YES! It does snow and it has been known to snow  

quite a lot. The good news is that it usually doesn’t 

last too long. The park is plowed when it gets to 6 

inches.  Since we are a private community, we have a 

private snow plow company to dig us out! Since we 

are not a year-round community, the roads are 

cleared enough for the gas companies, emergency 

vehicles and other vendors to be able to access your 

home.  But your driveway and the sides of the roads 

generally have snow piled on them.   

      Thanks to those that attended the New Years Eve 

Potluck Party at the Clubhouse.  I heard fun and 

games were had by all. Thanks to the volunteers and 

the guests.  Speaking of volunteers… volunteers are 

needed for a few of our committees.  If you could 

spare the time, our Clubhouse, Safety, Infrastructure 

and ECC welcome all who are interested. It is a fun 

way to meet your neighbors and help your 

community. 

        Thanks again to Sheila Hall and Mike Bartholow 

for not only decorating our park for the holiday 

season but for un-decorating in the cold too!  

Everyone really enjoys their displays year after year.   

     So, now we have our sights set on the upcoming 

season.  Maintenance has been keeping busy by 

making repairs and making things look nice. The 

office is preparing the books and accounts for the 

new year and upcoming season.  It will be here 

before you know it!  If you have any ideas or 

suggestions for things you would like to see in the 

park, please let the office or the BOD know. We love 

to hear your ideas. 

     Fourth Quarter Electric has been calculated.  You 

will receive your bill by email in the next upcoming 

days. Those who do not have email, look for yours to 

come in the mail sometime this week.  It would be 

great if everyone could make that payment on line at 

Farmers Bank or mail a check  to Farmers @ PO Box 

884 Willards, MD 21874 as soon as the bill is 

received. Payments arriving after February 15th will 

receive a late fee. 

     The preliminary steps to dredging the marina have 

begun.  A survey was done to determine the depth 

of the water in the slips, the canal where the ramp is 

and the basin. Phil has been working with different 

sources to start the permit process.  Speaking of the 

marina, now is the time to think about whether you 

want to keep your boat slip for 2026. Please get in 

touch with Phil Wood as soon as you decide and 

send the full payment of $650 by April 1st to the 

OFFICE.  WHP 11647 Beauchamp Rd.  Berlin, MD 

21811 All boat and sticker payments must be made 

through the office not Direct Biller or Farmers Bank.  

Stickers will cost $100.00 and must be placed on 

your boat and paid for before June 1st.  If slips are 

not available, a deposit of $100 will put you on the 

Boat Slip Wait List. 

    If you haven’t already, please pick up your new 

pool passes from the office.  We’re open 8 to 4, 

Monday through Saturday. 

Wishing everyone a healthy, happy New Year, 

Janice Carr 
WHP Manager 
 
 
 

 



OFFICE REMINDERS: Please remind    
your guests, contractors, delivery trucks 
and food vendors to sign in at the office 
between 8 & 4 or with security after 4 PM 
and Sunday. Please have their vehicle tag 
number available. 
 
KEYS:  Please email or call the office if 
you are giving authorization to give your 
key out for repairs. Make sure we have an 
updated key to your unit. 
PAYMENTS: All payments should be sent 
to Farmers Bank of Willards.  PO Box 884, 
Willards, MD 21874 or pay by Direct Biller 
online.  
Dues are $180 
LINK to AliasWire ON WHP WEBSITE 
(www.whpca.org): Go to the website and 
click on the “Financials” heading. There is 
a link to log onto AliasWire; click and 
follow the instructions. Write LOT # on 
ALL CHECKS 
SEASONAL OFFICE HOURS: 
Monday thru Saturday: 8 AM to 4 PM 
 
Bath Houses and Laundry rooms 
have now been winterized and are 
closed for the winter. 

 

 

 

Lot 417 John (Mike) Herbert 

Our thoughts and prayers go out to the 
Herbert Family for the loss of your loved 
one. 

 

 

OCCUPANCY OFF SEASON For 
new owners and to remind 
everyone about the off-season 
occupancy law of Worcester 
County and WHP Declarations. 
We are zoned as a vacation 
community. From September 
30th to April 1st occupancy of 
your home is limited to not more 
than thirty (30) consecutive days 
or an aggregate of sixty (60) days. 
It has been recommended to keep 
a calendar at your home here for 
you and your guests to record the 
days that your home is in use. 

 
VENDORS, CONTRACTORS… 
Please let your contractors know 
that entry to the Park prior to 8 am 
is not allowed with the exception 
of emergencies only. Due to the 
Rules and Regulations, quiet time 
is from 11 pm to 8 am. 
                                           Thank you 
 
 
 
                                 
 
 



 
 

 
PLEASE READ!!

 
IMPORTANT REMINDER 
We would like to remind everyone that your HOA dues are $180 a month 
Some homeowners are still paying $165 or $173- 
PLEASE CHANGE YOUR PAYMENT AMOUNT TO REFLECT THE $180 
 
When an owner has an outstanding balance due, payments are applied to 
the outstanding balance before being applied to newer invoices 
 
We would also like to remind you that late fees are applied on the 15th of 
the month- 
Please schedule your payments so they arrive before the 15th 
 
The Park’s Collection Policy is that once your balances reach $500, 
accounts will be sent to our attorney for collections. 
 

                                 

The staff at WHP want to thank each and 
every one of you who contributed to our weight gain! Between the cookies, 
candies and gift cards we can’t begin to tell you how appreciative we are- 
Happy New Year! 
Janice, Deb, Debby, Cecil, Alex and Ken 
 
 



 
Financial Update 
 
The November 2025 financial report revealed: 
 
The YTD net operating income was $48,397 less than the budgeted figure. This was 
primarily due to unforeseen expenses with our infrastructure and the discontinuing of 
the bulk cable service. 
 
The November net income for the month was $26,167 more than the budget projection. 
 
The total reserve fund balance reached $616,175 and for this fiscal year to date 
$91,545 has been contributed. However, during the first eight months, a total of $77,381 
reserve funds have been used to maintain the community property. 
 
Our total collection accounts increased from $8,228 in October to $12,933 at the end of 
November. 
 
As a reminder, our fiscal year is April 1st – March 31st each year.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

HAPPY NEW YEAR WHITE HORSE PARK!!! 

We had a great time at the New Year’s Eve party at the Clubhouse playing games & 
dancing under the disco lights!  

Thank you to Sophie & Andres Canales & Pat Macola for helping to set up the party and 
to Pat Macola, Denise LaBarre, Sonny Lawson, Kim & Kevin Weimer for helping to 
clean up. And of course, to my hubby Jim Redding, who helped wherever needed!   

Special thanks to Bill Woodward who volunteered to DJ the party and provided glow 
bracelets and necklaces for all.  

Bill played some great tunes that had everyone up and dancing under the disco lights 
that he donated to the clubhouse for future events.  

Pat Macola donated glow cups and Matt & Cin Weinstein donated glow sticks.   

Soooo to say that those who attended were really lit up would be an understatement! 

Thank you to all of those that brought delicious dishes to share.  

It was a real pleasure ringing in the New Year with such a great group of fun-loving 
people! 
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